AS SUSTAINABLE
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Predstaveni projektu a strategie
udrzitelnosti COV
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- Viditelne dopady po celem
sveté, vCetné CR

- Viditelné dopady na sport

- COVID krize a jeji dopady
— obnova v kontextu zmeny
klimatu a digitalizace
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* Decrease in snow cover means Scottish ski
industry could be lost within 50 years

* In continental Europe, ski resorts below
1,000-metre altitude at risk; increase of 1°C

willlift snowline by 150m. Impacts

» Grassroots football clubs in UK lose 5
* Less snow on low elevations will delay and weeks every season due to bad weather
shorten ski seasons
* Over 1/3 of clubs lose between 2-3 months
* 2°C increase could severely impact Alpine
tourism industry; predicted losses of up to * 25 Football league fixtures cancelled
10.1 million overnight stays due to uncertain during 2015-16 season due to extreme

weather conditions weather events




Gen Zers Less Likely Than Public to Identify as Sports Fans

[ [ r
S O C I o e ko n o m I c ke Respondents were asked whether they consider themselves

“avid” sports fans, “casual” sports fans or not sports fans

m Avid fan mCasual fan mNot a fan

zmeny

All adults 18+ 25% 38%
- Narust poctu a dulezitosti enZashvonen Rk
spolecenskych hnuti zadajici
Gen Z boys/men 32% 26% 42%
transparentn08t1 All men 18+ 38% 37% 25%

spravedlnost a odpovednost  ......ccomunr

Poll of 1,000 Gen Zers ages 13-23 conducted Aug. 21-23, 2020, with a margin of error of +/-3%. Poll of 2,200 U.S. adults conducted Aug. 28-31, 2020, with

- Jiné life-style preference
milenalu a generace WY In the WHO/European Region
porovnani s predchozimi
generacemi- over 50%

of people are

- Narustajici mira nadvahy a overweight or obese

obezity (u mladych lidi) a

nabidky (nepohybovych) over 20%
volnocCasovych aktivit of people are
obese

- Prohlubujici se digitalizace
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Mame na vyber —
,change or be
changed”
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Odpovednost

* Sport neni pouze ,0béeti” téchto zmen

* Pokud chceme jako organizace a hnuti
zustat relevantni i v budoucnosti a
plnit nase poslani, musime vzit pinou
odpovednost za pozitivni a negativni
dopady naseho fungovani a aktivit na

spole¢nost a prostredi kolem nas.
Nasi stakeholderi a to hlavne mladi lide a
sportovci od nas maji vysoka ocekavani

Nebudeme kritizovani za to, ze se
snazime meénit co a jak délame.
Nejhorsi reakci by bylo nedélat nic a
predstirat, ze to, co se déje, neni
duleziteé.

Zdroj:MOV
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Udrzitelnost

podle MOV

True sustainability goes much further
than individual projects. It is about
looking closely at what you do as an
organisation, the way you Iinteract
with society at large, and ensuring
you have appropriate governance
structures, policies and processes
In place that will secure your long-
term future for the benefit of your
organisation, society and the
environment.

AS SUSTAINABLE AS POSSIBLE
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ASAP
Udrzitelnost je

Zasadni spoleCenské tema
Zasadni globalni tema

Zasadni téma hlavne pro mlade
lidi

Zasadni téma pro MOV, pro
olympijské hnuti

Zacina byt zasadnim tématem
pro mezinarodni federace,

poradatele mezinarodni akci atd.
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PRILEZITOSTI

EFEKTIVNEJI

PROPAGOVAT

OLYMPIJSKE
HODNOTY

NAVAZAT
NOVA
PARTNERSTVI/
ROZSIRIT TA
STAVAJICI

ZVYSIT/UDRZET
S| PRIZEN MLADE
GENERACE

ZLEPSIT SI
IMAGE A
REPUTACI/
ATRAKTIVNI
TEMA KE
KOMUNIKACI

POZITIVNE STAT SE LIDREM
OVLIVNIT V TETO

CHOVANI OBLASTI (VE
LIDI/FANOUSKU SPORTOVNIM

SEKTORU)

USETRIT ZISKAT NOVE
FINACNI ZDROJE

> FINACOVANI/
ALY ZVYSIT ZDROJE

SOUCANE

ZVYSIT PODPORIT
EFEKTIVITU NOYAUON

LIDSKYCH

ORGANIZACE :
ZDROJU
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ORGANIZACNI
RIZIKA

RIZIKA (business as usual)

POSKOZENI : ZTRATA .
IMAGE A ZTRATA RELEVANCE VYSTAVENI

PARTNERU PRO MLADE SPORTOVCU A
REPUTACE S UCASTNIKU
VETSIM RIZKUM

ZTRATA VNEJSI
MOTIVACE (LEGISLATIVNI) ZTRATA

STAGNACE A

TALENTOVANYCH TLAK KE POZICE V

LIDI ZMENE (o nas, OLYMIJSKEM
bez nas) HNUTI




ASAP project



MISE A HLAVNI
CILE PROJEKTU

AS SUSTAINABLE AS POSSIBLE

ASAP projekt je odpoveéedi na vyzvy, rizika a
prilezitosti dnesniho svéta.

The vision of the ASAP project is to move from
words to action, from guidelines and
recommendation to their strategic
Implementation, and, ultimately, from ad-hoc
activities to integrated sustainability across the
operation of NOCs.

Hlavnim cilem projektu je vytvorit, prijmout a
zacit implementovat integrovanou strategii
udrzitelnosti

>
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 Koordinator: COV
* Partnerskeé organizace: NOC z HU, SK, DE,
DK, DI
* Uzka spoluprace s MOV a dalsimi
organizacemi
. . * Leden 2020 — prosinec 2022
ZAKLADNI * Projekt podpofen programem Erasmus +
INFORMACE Evropske Unie.
* Metodologie: spoluprace mentor-mentee
* Hlavni aktivity
* Priprava strategie udrzitelnosti a
nasledna implementace — CZ, HU, SK
* Priprava pruvodce pfipravou strategie a
nastroju
* Priprava pripadovych studi
* Komunikacneé-vzdelavaci aktivity pro
sportovni sektor a verejnost.
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Uznani kvality
projektu ze strany
MOV — pripadova s

studie 2020




Strategie

udriitelnosti
cOV
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ProcC potrebujeme
strategii?

* Nutnost kompletni koncepce, ktera 4
bude obsahovat vsechny oblasti Better Retter RBetter

fungovani COV a jeho projektt — 'nk'”g Decisions 2330“3/
ad hoc aktivity nestaéi. g é\’?

* Dlouhodoby a postupny proces, é . g)\ Q/_
kterym budeme schopni reagovat
na vyvoj a menici se potreby —
Jfuture proofing” a rezilience

« Soulad mezi tim, jak chceme
abychom pusobili a tim, co
opravdu delame a jak to delame.




Soucasna situace
v ¢eskem sportu

MOV Evropska unie

resilience:

“an ability to recover from or adjust
easily to misfortune or change”

[cEXPECTATIONS °]

Moznost zvysit
odolnost organizace
— management rizik

Zvysujici se
oCekavani a naroky
Stakeholdert

Protoze se to vyplati...
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Strategie postavena na
pevnych zakladech

Strategie udrzitelnosti COV

Good Governance struktura a procesy
umoznujici efektivné reagovat na zmény a
odpovidat vyzvam

Vize a mise COV reflektujici jeho poslani
v desetileti transformace a zmén

© 0

Pochopeni dopadu éinnosti COV na
zivotni prostiedi, spole¢nost a
ekonomiku

Pochopeni dopadu ekologickych ~ & e
a socioekonomickych zmén na A E

©




Priprava strategie

Zacatek v unoru 2020
4 hlavni faze

Vysoce participativni proces mgnmymscl'eenlnué % -
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- Vytvoreni dvou pracovnich skupin, MB KGRU“ND
individuaini diskuze, konzultace s SEClly

Mentoring ze strany DOSB
Uzka spoluprace s MOV
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STAGE 1
* ASAP $koleni - uvod do
udrzitelnosti sportovnich organizaci
« Organizacni "screening" a analyza
v8ech aktivit a proces

« Vytvoreni pracovnich skupin a
interni konzultace

e Prace naramci pro udrzitelné
projekty a eventy (prakticky
privodce - soug. strategie)

STAGE 3 \

« Vytvoreni implementaéni struktury
a procesl (ve spolupraci s KPMG)

» Vypracovani jednotlivych kapitol
strategie

« Posledni kolo internich konzultaci

« Pfeklad a grafika

STAGE 2

« Vytvoreni ndvrhu vize, mise, a
ramce strategie
Vytvoreni prvniho navrhu akéniho
planu
Interni konzultace

Predstaveni a schvaleni PPM
Externi kozulultace - experti,
sportovni organizace

STAGE 4
« Schvaleni vykonnym vyborem

» Publikace a prezenace
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Dokonceni jednotlivych kapitol strategie
Aktualizace akcniho planu na zaklade zpéetne
vazby od externich expertl a sportovnich
organizaci

DokoncCeni implementacniho systému a
struktury (ve spolupraci s KPMG)

Navrh strategie ,poslan® do posledniho kola
interni konzultace

Preklad, grafika

Predstaveni vykonnému vyboru.



Ramec strategie

udriitelnosti
cOV
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STRATEGIC
FRAMEWORK

AS SUSTAINABLE AS POSSIBLE

Spheres of influence vs. Priority areas

Building effective, accountable,
and financially sustainable
organisation

Developing people's
potential and
wellbeing

Taking responsability
for our environmental
and climate footprint

Procuring, managing and
using resources
responsably and

sustainably

Control/influence
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Vision

Living up to our social and

VISIOn and environmental responsibility, our

m |SS | on vision is to become a sustainability
leader in the sport sector - nationally

and internationally — inspiring others
by example of our own activities.

Mission

Continually improve all aspects of our
operations and activities to minimise
their negative environmental, social,
and economic impact and maximise
their contribution to making the
world a better place through sport.
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Strategy duration: 2021-2030
First action plan: 2021-2024

Spheres of influence
STRATEGIC

CZ NOC as projects and CZ NOC as an influencer

F R A M EWO R K events’ organiser and partner
e Olympic Festivals e Informed public -
e ODM Czech sport
e TOB movement, public
e SOV sector, partners and
® Olympijskd nadace sponsors, universities
e Olympijsky dim e General public
® (CzechTeam TV ® International sport

sector (10C, EQC, IFs,
NOCs..)
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PRIORITY AREAS
AND MAIN

OBJECTIVES

AS SUSTAINABLE AS POSSIBLE

1. Building effective, accountable, and
financially sustainable organisation

. Ensure that the development of our organisations and its

projects/events is based on a long-term strategy
underpinned by fundamental principles of Olympism and
sustainability

. Increase accountability, effectiveness and resilience of

our organisation and its governance structures and
processes

. Increase transparency and integrity of our organisation

and its governance structures and processes

. Develop effective long-term relationships  with

stakeholders

'l B PEACE, JUSTIGE ‘I PARTHERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIDNS

Y, &
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2. Developing people’s potential and
wellbeing

A. Create and sustain an enabling, safe, and inclusive
environment and conditions for staff and their

PRIORITY AREAS development
AND MAIN B. Promote health, safety and wellbeing in and through

OBJECTIVES sport

C. Promote Olympic values, quality education and research
in and through sport

D. Support and promote accessibility to, and equal
opportunities in and through sport

GOOD HEALTH DUALITY GENDER GOOD JOBS AND REI]I.I[IEI] PARTNERSHIPS
AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH IHE[IUMIIIES FOR THE GOALS

e M G 4 © @
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3. Taking responsibility for our
environmental and climate footprint

A. Reduce the overall impact of our operations, project and
events on climate and nature (with focus on energy and

PRIORITY AREAS travel)

AND MAIN B. Raise awareness about climate change and
OBJECTIVES environmental sustainability in and through sport

C. Develop partnerships and cooperation to contribute to
climate action locally and globally

AFFORDABLE AND 'I CLIMATE 1 LIFE ‘I PARTHERSHIPS
CLEAH ENERGY

ACTION DH LAND FOR THE GOALS
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A.
PRIORITY AREAS
AND MAIN B.
OBJECTIVES

C.

AS SUSTAINABLE AS POSSIBLE

4. Procuring and using resources and
services responsibly and sustainably

Integrate sustainability principles in the procurement of
goods and services, including those from official partners
and suppliers

Use resources in our operations and events/projects
sustainably and responsibly

Promote and support the organisation of sustainable
sport events

1 RESPDNSIBLE 1 LIFE ‘I PARTHERSHIPS
CONSUMPTION DN LAND FOR THE GOALS

AND PRODUCTION -
—
-
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Rl Co-funded by the

Dekujeme

AS SUSTAINABLE AS POSSIBLE
Www.asap-sport.com
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